Able Australia
Strategic Plan
2022-25

Better days,
every day

“The team at Able Australia are
constantly working on ways to best
support Anna to make sure she has
Better days, every day”
Penny, Mum to Anna,
Able Australia client
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“The place I love the most
- it’s my house, my home,
my accommodation”
Leila, Able Australia client
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A message from our CEO
I am delighted to present Able
Australia’s Strategic Plan 202225, which outlines an ambitious
roadmap for Able Australia as we
look towards a bright future in
changing times.

Lynette McKeown
CEO

Able Australia has secured its place
in the sector as a disability, deafblind
and aged care service provider. We
will continue to build on our strong
foundations of delivering quality and
innovative services to our clients,
and establish a network of valued
partners to support us in our pursuit
of excellence and growth.
Our Strategic Plan sets our direction
and outlines success measures to
ensure we deliver our promise and
priorities over the next three years.
In developing our Plan, we sought
a rich variety of input and feedback
from our clients, families and staff.
We consulted with a range of
stakeholders, including Able’s Client
Advisory Committee, our workforce,
National Management and Executive
Leadership Teams, and our Board,
to ensure that we considered a wide
range of perspectives and ideas, and
were open to every opportunity as
we seek to improve the lives of the
people we support.

In our new Strategic Plan for
2022-25, we continue our
commitment to delivering
Better days, every day,
with and for our clients.
We recognise that our clients and
their families are key partners in
our services, and our new Strategic
Plan is founded on the principle
of working with clients and their
families to achieve success.
Likewise, our employees and
volunteers are vital to achieving
our strategic objectives, by being
an Able ambassador each day and
enabling us to grow to support more
clients in more ways.
I have every belief that by working
every day to deliver Better days,
every day, with and for our clients,
their families and our employees, we
will achieve meaningful outcomes
for the people we support, and
something we will all be proud to be
a part of.
Together we are able.

Lynette McKeown
CEO
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“I like living here,
I like my housemates”
Peter, Able Australia client

4 | Strategic Plan 2022-25

About Able
Able Australia is a diverse not-for-profit
organisation providing leading disability,
deafblind and aged care services.
We offer a broad range of high-quality services
to empower our clients to live the life they
choose.
As one of Australia’s oldest and most trusted
service providers, we have grown from providing
support to the deafblind community into an
innovative and diverse organisation with a varied
service offering.

Able Australia employs
approximately 900 employees
and 200 volunteers as
together we deliver
Better days, every day.

Vision
Our vision is to enable the people we support to live the life they choose.

Mission
Our mission is to build on our heritage and empower the individuals we support to reach their
potential by living our values of trust, respect, excellence and kindness every day.

Our Promise
We will deliver Better days, every day, with and for our clients.

Who we support
People with disabilities, senior Australians and vulnerable communities.

Values
Committed to our values of trust, respect, excellence and kindness, we strive to provide the best quality
support in long term partnership with our clients and their loved ones.

Trust

Respect

Excellence

Kindness

For more than 50 years
we have been trusted to
deliver high quality,
reliable services safely
to those we support.

We are respectful,
upholding the rights of
everyone we support
and work with.

We strive for excellence
in everything we do –
from the services we
provide, to the outcomes
we support clients
to achieve.

We are kind
and compassionate
to all.
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Our Strategic Plan
2022-25

Exceptional client and
employee experience

Deliver high-quality
and safe services
to more people

Able Australia will deliver
Better days, every day,
making every interaction
a positive one.
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We will deliver more supports
and whole-of-life services
to more clients.

Make the complex simple

Transform our processes and systems
The way we work and the tools we use make our work simpler,
more efficient and more effective for all.
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Our Strategic Priorities
We are proud of Able Australia’s reputation as a
leading, trusted service provider and look forward
to growing this further over the next three years
by delivering on our strategic priorities.
Key to our success remains our strong
commitment to our client and employee
experience, underpinned by the foundations of

quality and innovation, and partnerships and
engagement.
By focusing on three strategic priorities in this
phase of Able Australia’s development, we will
further strengthen our leadership in service
excellence, with, and for, our clients.

1. Better days, every day
Our clients, families, employees and volunteers are central to the design,
delivery and continual improvement of our services, and are the reason
Able can provide the highest quality services. We are committed to the
principle of listening to the voice of our clients as we seek to support
clients to achieve their goals and live the life they choose. We never
compromise on quality, and are informed by evidence-based practice, as
we lead the sector in service excellence.

Exceptional client and employee experience
Able will deliver Better days, every day, making every interaction a positive one.

To deliver Better days, every day,
we work with clients to improve their experience
we design services with clients and families
we work with employees to deliver a great work experience
we celebrate and build a more diverse workforce

We will know we are succeeding when:

4
4
4
4

Our clients are achieving their goals
Our people are positive about our services
Our clients and employees choose Able Australia
Our people are ambassadors of Able Australia and recommend us to others
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2. Grow for our future
We have a strong ambition to grow to provide our supports to more clients
in existing and new ways. This includes leveraging our expertise through our
disability services and Centre of Excellence - Deafblind while developing a
whole-of-life perspective to provide services to meet client needs.

Deliver high-quality and safe services to more people
We will deliver more supports and whole-of-life services to more clients.

To grow for our future,
we expand current and develop new services
we establish whole-of-life services
we seek opportunities to acquire new business
we grow our sector leadership

We will know we are succeeding when:

4
4
4
4

More clients receive our services
Our reputation as a leader in disability, deafblind and aged care services is further strengthened
Clients receive Able Australia services across their lifespan
Our funding is more diversified, both within and outside of the NDIS
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3. Make the complex simple
In seeking to deliver the highest quality services to our clients, we will
transform the way we work, to ensure that our efforts are focused where they
matter most: frontline service delivery. To design client, family and employee
experience around their needs, we will adopt new technologies, use simplified
systems and streamline our processes.

Transform our processes and systems
The way we work and the tools we use make our work simpler,
more efficient and more effective for all.

To make the complex simple,
we adopt person-centred and digitally-enabled services
we build best-practice systems
we optimise the way we work

We will know we are succeeding when:

4
4
4
4

Our clients and families easily access the services they need
Our decision-making is person-centred and data-informed
Our employees readily access the information, tools and services they need
The way we work is streamlined
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Our Foundations
We recognise that our reputation as a leading, trusted
service provider, focussed on our clients is built on the
foundations of quality and innovation, and partnerships
and engagement. These fundamentals are key components
of our Strategic Plan 2022-25, and set Able apart in the
services we deliver and how we deliver these services.

Quality and Innovation
We deliver the highest quality of service, striving
to lead the sector in achieving and surpassing
quality standards, and seeking new ways of
delivering services that matter.

Partnerships and Engagement
We work collaboratively with our community to
understand where our efforts are needed most,
and how to deliver these more effectively,
with more impact, to more people.

Better days,
every day

