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ABOUT ABLE AUSTRALIA

Able Australia is a leading provider of disability 
services. Established over 50 years ago to 
provide support to the deafblind community, we 
are now a diverse not-for-profit organisation. We 
continue to build on our heritage and empower 
the individuals we support to reach their 
potential by living our values of trust, respect, 
excellence and kindness every day. We work 
to enable those we support to live the life they 
choose.

AT ABLE AUSTRALIA, WE OFFER:

• Supported Independent Living in    
your home or one of ours

• Community Participation

• Services for the Deafblind

• Digital Literacy programs

• Day Programs

• Support Coordination

• Community Services for Seniors 

• Transport Services in Queensland

VISION

Our vision is to enable the people we support
to live the life they choose. 

MISSION

Our mission is to build on our heritage and 
empower the individuals we support to reach 
their potential by living our values of trust, 
respect, excellence and kindness every day.

TOGETHER WE ARE ABLE

Trust: For more than 50 years, 
those we support have placed 
their trust in us to deliver high 
quality, safe and reliable services.

Respect: We are respectful, 
upholding the human rights
of everyone we support and 
work with.

Excellence: We strive for 
excellence in everything we do 
– from the services we provide, 
to the outcomes we support 
clients to achieve. 

Kindness: We are kind and 
compassionate to all.

VALUES

Below are a set of guiding principles
and fundamental beliefs that help Able 
Australia function together as a team and 
work toward a common goal.
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77

Appointed a National 
Director of Quality 
and Innovation/Senior 
Practitioner 

Justin Slorach 
awarded 2018 
Debbie Prior award

Released 2018-21 
strategic plan 

Launched Able’s 
new donor honour 
board recognising 
significant one-off 
gifts

International Day 
of People with 
Disability 

Week long Able 
Art exhibition at 
Federation Square 
in Melbourne

Completed 
Dandenong house 
renovations 

Celebrated 
Deafblind 
Awareness 
Week

Released 
Client and 
Next of Kin 
Engagement 
Survey

Updated our vision 
statement, mission 
statement and 
organisational 
values 

Launched new 
Able website

Annual Deafblind 
Camp at Phillip 
Island

Released Able 
Voice Staff 
Engagement 
Survey

Volunteer Week 
celebrations 

Able Art launched 
at Herbert Smith 
Freehills

JUL
2018

JUN
2019

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY

YEAR IN FOCUS FY2018-19
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FROM THE
CHAIRPERSON & CEO

DAVID CLARK KATE MACRAE

FY2018-19 was a year of very significant growth 
in a number of ways for Able Australia. We have 
grown exponentially in the number of people 
we support, the size of our workforce and the 
partnerships we have established. We have 
remained committed to providing high quality 
services and a huge amount of work has been 
completed in preparation for the introduction of 
the NDIS Quality and Safeguarding Framework. 

We have also been focused on collaboration. 
Connecting with universities around Australia to 
investigate the best technology available for use 
in our homes, as well as collaborated with the 
National Disability Insurance Agency (NDIA) and 
the National Disability Service (NDS) to ensure 
we are doing all that we can to support our 
clients in the best way possible under the NDIS. 

During the year our services were primarily 
funded by the NDIS, making up 77% of our 
total revenue. We also received funds from 
community fundraising, including bequests, 
and funds from the government departments 
and philanthropic trusts. The operating surplus 
from ordinary activities amounted to $1,441,681 
[FY2017-18: deficit $90,807]. 

We are confident that with continued cost 
controls and monitoring, this financial position 
should be maintained for the long term. In the 
future, we anticipate our growth will come 

from investment in supported housing both 
as a provider, a builder of new homes and 
forming meaningful partnerships with other 
organisations and providers. Expansion in  
in-home services and outreach support will 
also be an area of focus, as well as diversifying 
our funding to include NDIS and TAC funding 
streams. We plan to do this with strong 
emphasis on fiscal responsibility. 

Able Australia is made up of passionate, 
dedicated staff, volunteers and supporters. 
We thank you for your hard work over the 
year. I would also like to thank my fellow board 
members for volunteering their time to support 
the organisation in governance. This year, two 
of our board members have stepped down. We 
would like to sincerely thank Julie Hore and Mike 
Bottomley for all they have contributed to Able 
and for their many years of valued service.

I would also like to thank our clients and their 
loved ones for allowing Able to be a part of your 
life and your care. Each day we strive to create 
an environment that enables you to live the life 
you choose. Together we are able.

GOVERNANCE
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BOARD OF DIRECTORS

DAVID CLARK
CHAIRPERSON - DIRECTOR SINCE NOVEMBER 2012
Graduate of The Australian Institute of Company Directors

David was appointed Chairperson of the Able Australia Board in December 
2013. He is an Executive Coach with more than 20 years’ experience in senior 
executive roles within a diverse range of organisations. His background 
is in Human Resources and Senior Executive Management roles, working 
primarily in the food and beverage industry. David has worked in Europe, 
USA, Asia and the Pacific and has deep experience in organisational change. 

David’s Able Australia Board Committee membership includes:
Quality and Risk Committee

PETER REILLY 
TREASURER - DIRECTOR SINCE 2012
Bachelor of Business Accounting; Associate – The Institute of Chartered 
Accountants; Registered Tax Agent Since 1976, Associate – Institute 
of Company Directors 

Peter has more than 40 years’ experience as a senior executive and has 
demonstrated success in a range of areas including general management, 
building high performance teams, developing and implementing financial 
and business plans, directing public companies and ensuring funding 
requirements are met in high growth organisations. Peter is a Director of 
Melba Opera Trust, Director of the St. Bernard’s Foundation, Chairman of 
Scotchmans Hill Pty Ltd and Executive Director of Lifeview Residential Care. 

Peter’s Able Australia Board Committee membership includes:
Finance, Investment and Remuneration Committee (Chair)

MIKE BOTTOMLEY (Resigned May 2019)
DIRECTOR SINCE 2012 

Mike currently owns and operates several businesses throughout 
Queensland and New South Wales including Aitken Welding Supplies, 
Abrasive Diamond and Industrial and INSESA. Mike has also been a strong 
supporter of several community organisations including Apex, Life Saving, 
Rotary and church council. 

Mike’s Able Australia Board Committee membership includes:
Strategy and Engagement Committee (Chair) 
Finance, Investment and Remuneration Committee

MEG DOWNIE 
DEPUTY CHAIRPERSON SINCE NOVEMBER 2018  
DIRECTOR SINCE 2016 
Bachelor of Business

Meg is the Director of the Infrastructure, Government and Healthcare 
Industry Group at KPMG where she has been managing the strategic growth 
and market positioning of its government business for a number of years 
and brings a wealth of expertise and knowledge to Able Australia. 

Prior to KPMG, she spent 16 years with the Commonwealth and Victorian 
Public Services where she specialised in organisational re-structuring and 
a range of human resource management functions. Her experience across 
both the public and private sectors combined with a very strong interest 
in generating organisational growth will be instrumental in shaping Able 
Australia’s future operational and strategic outcomes. 

Meg’s Able Australia Board Committee membership includes:
Quality and Risk Committee (Chair from November 2018)
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JULIE HORE (Resigned November 2018)
DEPUTY CHAIRPERSON - DIRECTOR SINCE 2007
Bachelor of Commerce; Bachelor of Laws (Hon)

Julie is a graduate member of the Australian Institute of Company. 

Directors. Her experience includes the private sector as a commercial solicitor, 
corporate legal practice for Shell Australia and Shell UK, and multiple senior 
management, project and strategy roles in the Shell group of companies. 

Julie’s Able Australia Board Committee membership includes:
Quality and Risk Committee (Chair before November 2018) 

BOARD OF DIRECTORS

LAURA MEAGHER 
DIRECTOR SINCE 2008 
Bachelor of Commerce (Law); Bachelor of Management (HR); 
Diploma of Public Relations

Laura is a committed and passionate professional with experience in marketing, 
communications, culture and people across a variety of industries including 
automotive, finance & insurance and building & construction for over 15 years.

Laura’s Able Australia Board Committee membership includes:
Strategy and Engagement Committee

HON. DON WING AM 
DIRECTOR SINCE 2011 
Bachelor of Laws

Don practiced as a Barrister and Solicitor for 20 years before being elected 
to The Legislative Council in the Parliament of Tasmania. During his 29 years 
as an Independent Member, he served as President of the Council for six 
years and was Mayor of Launceston from 1983-1987. Don is a member and 
patron of a number of community, humanitarian and sporting organisations. 

Don’s Able Australia Board Committee membership includes:
Strategy and Engagement Committee

DR. PRUE MORGAN
DIRECTOR SINCE 2018 
PhD, MAppSc (research), BAppSc (physio), Grad Dip Neuroscience

Prue is the current Head of Physiotherapy at Monash University. She is an 
experienced physiotherapy clinician and academic with more than 30 years of 
experience in neurological clinical practice, physiotherapy education and research. 
Prue has assumed many state and national leadership roles in physiotherapy over 
her career and was awarded the title of Specialist Neurological Physiotherapist 
in 2008 by the Australian College of Physiotherapists in recognition of her 
expertise in clinical practice and scholarship. She has particular skills in the 
management of issues affecting people aging with complex disability, and 
brings her clinical experience to Able Australia.

Prue’s Able Australia Board Committee membership includes:
Quality and Risk Committee (from November 2018)
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MEETING OF DIRECTORS

JUL
2018

AUG 
2018

SEP
2018

OCT
2018

NOV
2018

DEC
2018

JAN
2019

FEB
2019

MAR 
2019

APR 
2019

MAY
2019

JUN
2019

TOTAL
ATTEN-
DANCE

BOARD MEETINGS             AGM
Telecon-
ference

Telecon-
ference

David Clark Yes Yes Yes Yes Yes Yes Yes No Yes Yes No Yes 12 10

Julie Hore Yes Yes Yes Yes Yes (Resigned effective 26 Nov 2018) - - - 5 5

Meg Downie Yes Yes Yes No Yes Yes Yes Yes Yes Yes Yes Yes 12 11

Peter Reilly Yes Yes Yes Yes Yes No Yes Yes Yes Yes Yes Yes 12 11

Don Wing Yes Yes Yes Yes Yes Yes Yes Yes No No No No 12 8

Mike
Bottomley

Yes Yes Yes Yes Yes Yes No Yes Yes No - - 10 8

Laura 
Meagher

Yes Yes Yes Yes No Yes Yes Yes Yes No No Yes 12 8

Prue Morgan Yes Yes Yes No Yes Yes Yes Yes No Yes Yes Yes 12 10

JUL
2018

AUG
2018

SEP
2018

OCT
2018

NOV
2018

DEC
2018

JAN
2019

FEB
2019

MAR
2019

APR
2019

MAY
2019

JUN
2019

ATTENDANCE

FINANCE INVESTMENT & REMUNERATION COMMITTEE MEETINGS              

Peter Reilly - - Yes - Yes - - Yes - - Yes - 4

Mike Bottomley - - Yes - Yes - - Yes - - - - 3

Meg Downie - - - - - - - - - - Yes - 1

JUL
2018

AUG
2018

SEP
2018

OCT
2018

NOV
2018

DEC
2018

JAN
2019

FEB
2019

MAR
2019

APR
2019

MAY
2019

JUN
2019

ATTENDANCE

STRATEGY & ENGAGEMENT COMMITTEE MEETINGS

Mike Bottomley Yes - - - Yes - - - - Cancelled - - 2

Don Wing Yes - - - Yes - - - - Cancelled - - 2

Laura Meagher No - - - No - - - - Cancelled - - 0

JUL
2018

AUG
2018

SEP
2018

OCT
2018

NOV
2018

DEC
2018

JAN
2019

FEB
2019

MAR
2019

APR
2019

MAY
2019

JUN
2019

ATTENDANCE

QUALITY & RISK COMMITTEE MEETINGS

Julie Hore - - - Yes (Resigned effective 26 Nov 2018) - - - - 1

David Clark - - - Yes - - - Yes - - - Yes 3

Meg Downie - - - Yes - - - Yes - - - Yes 3

Prue Morgan - - - - - - - No - - - No 0
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Following a workshop last year titled ‘I have seen the future’, Able 
Australia established five key priorities. We marked this new phase in Able 
Australia’s evolution with the release of our strategic plan last year. In that 
plan, those priorities were outlined in detail. Over the last year, we have 
ensured that all decisions were made with the following priorities in mind.

QUALITY AND INNOVATION
Quality and safety are key areas of focus for Able Australia. Able 
strives to deliver innovative services under-pinned by contemporary 
evidence based practice that sits within a quality framework.

TRANSFORMATION
Able Australia understands it operates in a turbulent, changing 
environment. In order to embrace change and benefit from the 
opportunities it presents we need to transform our organisation. This 
encompasses everything, from what we do, through to how we do it. 

ESTABLISH A CENTRE OF
EXCELLENCE FOR DEAFBLIND
Able Australia is already recognised at a national level for 
its expertise in deafblindness. The Centre of Excellence for 
Deafblindness aims to expand and grow this reputation.

PARTNERSHIPS AND ENGAGEMENT
Able Australia recognises that the health of the organisation is only 
as good as the health of its relationships with clients, families, carers, 
our workforce and the broader community. Our commitment is to 
grow these relationships. 

SUSTAINABILITY THROUGH GROWTH
For over fifty years Able Australia has delivered services to 
the community. Our challenge in the next three years is to 
grow our service offering, extending our core services without 
compromising the quality of the supports delivered or the safety 
of our clients and workforce. 
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QUALITY AND INNOVATION

Quality and safety are key areas of focus 
for Able Australia. Able strives to deliver 
innovative services under-pinned by 
contemporary evidence based practice 
that sits within a quality framework.

HIGH QUALITY DAY SERVICES
One of our key improvement projects of the past 
year has been a review of the Able East Day 
Service.  Commencing in late 2018, this project was 
driven by a desire to improve the quality of support 
provided at the service, including building a more 
person-centred approach to the daily programs.

The first phase involved problem identification, with 
a range of staff and key clients being consulted. 
Following this we put together a change program 
that could be implemented dynamically and 
effectively. These changes included:

A new service for older clients

• A purpose designed service that met the 
specific needs of clients over 65 years old.

• Activities better suited to older clients.

• A more relaxed timetable.

Improvements to the physical environment

• New furniture for clients.

• Installation of acoustic roof tiles to reduce the 
echo in the client spaces.

• A refresh of outdoor equipment and games.

Improvements to programming

• New activities being added regularly. 

• Trialling different ways for clients to make 
choices about the activities they want to pursue.

We are on a path of continuous improvement. 
This work will inform the model of care for all of 
our day services across the country.

PERSON CENTRED,
NON-RESTRICTIVE SUPPORT
Able is committed to the reduction and 
elimination of restrictive practices.  A restrictive 
practice is any practice that limits the rights or 
freedom of a person with a disability with the 
aim of protecting the person or others from 
harm.  With the introduction of the NDIS Quality 
and Safeguarding Framework, we have been 
given a great opportunity to review all services 
with regard to restrictive practice, ensuring 
where it is not possible to completely eradicate 
restrictive practice, we use the least restrictive 
option. We have been working with clients and 
their loved ones to develop care plans that 
specifically meet their personal needs.  

NDIS QUALITY AND
SAFEGUARDING FRAMEWORK
The introduction of the National Disability 
Insurance Scheme (NDIS) Quality and 
Safeguarding Framework has also enabled us 
to look over our services and make changes 
and improvements to ensure we are not only 
compliant with the framework, but providing 
the best support to our clients in all areas of 
service. These measures include:

• Staff completing all mandatory training.

• Ensuring all staff abide by the NDIS Code of 
Conduct.

• Eliminating or reducing restrictive practices and 
promoting positive behaviour support for clients.

• Improving reporting processes of serious incidents.

• Introducing a new complaint process.

• Ensuring we meet all National Practice Standards.
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EFFECTIVE RECRUITMENT
The holistic management of our workforce is 
integral to ensure the best and safest support is 
always being provided to our clients. Over the 
last year, the People and Culture team has been 
realigned to better meet recruitment challenges 
and contribute to the development of a highly 
skilled workforce that embodies our values and 
reflects our culture.

Currently, Able exists within a competitive 
recruitment landscape. We have formed 
relationships with universities and TAFEs across 
the country and expanded our use of social media 
to attract and recruit from a wider audience.  
By building a stronger employer brand through 
speaking engagements, such as ProjectABLE 
workshops - a National Disability Services initiative 
which seeks to attract high school students to the 
sector, we are ensuring we receive applications 
from the most suitable and highest quality 
candidates. We have also begun more client-
centred recruitment by including our clients in 
the recruitment and interviewing process.

17.6%
year-on-year increase 
in size of the Able 
workforce

AUDITS COMPLETED IN FY2018-19:
ISO9001 | Quality & Safety Standards Tasmania | Qld HSQS
National Disability Service Standards ACT | Food Safety

432 training courses 
offered in FY2018-19
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ESTABLISH A CENTRE OF
EXCELLENCE FOR DEAFBLIND

WHAT IS THE CENTRE OF 
EXCELLENCE FOR DEAFBLIND?
While the introduction of the National Disability 
Insurance Scheme (NDIS) has benefitted many 
people with disability there are still major gaps 
in the sector - particularly with regard to those 
who have more unique conditions such as 
deafblindness. 

Given Able Australia’s long history supporting the 
deafblind community, the Centre of Excellence 
was developed in FY2018-19 to close this gap. 

The Centre of Excellence’s mission is about 
improving clients’ lives and understanding their 
desired personal goals and aspirations. The 
Centre of Excellence will be co-located with 
Ablelink at Ross House in Melbourne’s central 
business district and it will also have a virtual 
presence on the Deafblind Information website 
(www.deafblindinformation.org.au).

AREAS OF FOCUS 
The Centre of Excellence has three focus areas:

Research – to improve policy and practice in 
deafblindness by better understanding the needs 
of people with deafblindness. This includes 
partnering with individuals who are deafblind and 
their support networks and researchers. In doing 
this, we will undertake relevant research which 
contributes to the current evidence base.

Training – to foster continuous improvement 
and enhance the skills and knowledge of service 
providers including interpreters, communication 
guides and allied health staff, to better meet the 
needs of people with deafblindness.

Consultancy – connecting people with 
deafblindness and their support networks to 
each other, and to lead with evidenced-based 
information.

The Centre of Excellence for Deafblind will 
become a lynch pin, bringing together people with 
deafblindness and their social and support networks, 
service providers, advocacy groups, universities and 
Government agencies, on projects that will ultimately 
improve the lives of those who are deafblind.

Able Australia is already recognised 
at a national level for its expertise in 
deafblindness. The Centre of Excellence 
for Deafblindness aims to expand and 
grow this reputation.

“We as a team are passionate and dedicated to supporting the best 
possible quality of life for people with deafblindness. We aim to share 
our skills and expert knowledge with others so that all services to people 
with deafblindness can be improved and of a higher quality.”  

CoE Planning Group 
Dennis Witcombe, Carla Anderson, Alisha Hill and Meredith Prain
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PROGRAMS ALREADY DELIVERED THROUGH THE 
CENTRE OF EXCELLENCE FOR DEAFBLIND
• Deafblind Awareness Training in Brisbane to the Brisbane City Council
• Communication Guide Training in Adelaide and Melbourne
• Social Haptics Training in Adelaide
• Information to Support Coordinators about Deafblindness in Brisbane
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PARTNERSHIPS AND ENGAGEMENT

WORKPLACE CULTURE
This year, Able Australia partnered with Willis 
Towers Watson to conduct a culture survey 
with our staff.  The survey measured levels of 
staff engagement and cultural alignment to our 
vision, mission and values. We were thrilled to 
have the results show that our workers strongly 
believe in our vision and strategic aims, and that 
they feel proud to work for Able Australia.  Able 
Australia has a strong client orientation and 
a consistent culture of recognising others for 
good work and achievements. 

As with any research, we were also able to find 
opportunities for improvement. We found there 
was a chance to improve our communication at 
all levels, and a chance to ensure we are putting 
a large enough focus on understanding our 
client needs. As well as understanding client 
needs, we need to appropriately translate those 
needs into the services we provide and how we 
provide them.

A Change Leadership Group consisting of 
representatives from around the organisation 
was established following the research. In the 
short time it has been running, it has shown 
to be a great initiative which ensures issues 
are being communicated to all areas of the 
organisation and in turn, the right solutions
are being discussed.

CLIENT AND FAMILY FEEDBACK
During FY2018-19, Able Australia engaged 
research company, ORIMA Research. Together 
we developed a methodology that would allow 
us to learn more about how our clients and 
those close to them feel about Able Australia 
and the services we provide. 

The research will be undertaken via surveys, 
delivered in a variety of ways that best suit 
our clients and those who are closest to them. 
The survey results will provide vital information 
on how our clients feel about our staff, the 
level of support they are receiving, and most 
importantly, whether they feel safe in our care.

COMMUNITY ENGAGEMENT
Each year, artworks from the Able Art program 
are displayed in Melburne for clients, their loved 
ones and the general public to enjoy. 

This year, as well as the traditional opening of 
the Able Art exhibition, there was an afternoon 
of performances showcasing the different 
creative programs happening at service 
providers around Melbourne. 

Yooralla displayed their photography work, a 
group from Scope performed a medley of songs 
joined by their music therapist, and Wallara 
presented a number of fantastic videos that 
their clients had filmed, edited and produced. 

It was a brilliant opportunity to connect with 
other organisations within our sector and realise 
the potential for collaboration. 

Able Australia recognises that the health 
of the organisation is only as good as the 
health of its relationships with clients, 
families, carers, our workforce and the 
broader community. Our commitment is 
to grow these relationships.
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87%

87%

86%

The staff survey was completed by 61% 
of employees and 37% of volunteers

of staff believe managers give 
recognition for a job well done

of staff rated Able Australia as 
a safe place to work

of staff are proud to be part
of Able Australia
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SUSTAINABILITY THROUGH GROWTH

EXPANSION
Able Australia continues to grow. As well as 
expanding disability services into Queensland, 
we have established three new houses and 
made plans for a new and larger Day Service in 
Melbourne’s northern suburbs. While our service 
offering grows, so do our staff. We have been 
proactive in developing new roles to ensure our 
frontline staff are supported through this period 
of change and growth.   

We are very excited by our progress so far 
and look forward to Able Australia building an 
exceptional reputation for high quality services 
across every state we operate in.

FINANCIAL RIGOR
In FY2018-19, we successfully implemented a 
change management plan to ensure the financial 
sustainability of our organisation. This involved 
imposing cost controls and gaining deeper 
insights from our business intelligence tools. 
These factors combined meant that Able was 
able to deliver an operational surplus in FY2018-
19. We are confident this can be maintained in 
FY2019-20 and beyond.

We are continuing to adapt to NDIS funding 
streams, honing our processes so that we 
can better align our service delivery with the 
individualised funding model.

DIVERSIFIED FUNDING
The Disability Sector continues to change rapidly. 
In order to have stability, we have acknowledged 
the need to have multiple revenue streams rather 
than relying on one form of funding. 

Since the introduction of the National Disability 
Insurance Scheme (NDIS), this has been our major 
revenue source. We do not see this changing as 

we continue to provide services to more and more 
clients who are funded through the NDIS. 

We have also worked to connect with those 
who are funded through the Traffic Accident 
Commission (TAC). This has been successful and 
we are now providing service to a cohort of TAC 
funded clients. 

The Commonwealth Home Support Programme 
(CHSP) continues to provide revenue via our 
transport and community based services in 
Queensland.  

Able Australia is proud to have such a large base 
loyal donors. Without their ongoing support, 
we would not be able to fill gaps that inherently 
exist in other government based funding models. 
Donations have always made up a portion of our 
funding, and have been especially important in 
‘filling the gaps’ where other funding may fall short. 

Our donor community is evolving. This year 
we have launched an updated website, which 
enables donors to easily make credit card 
payments. We have used all of the constructive 
feedback provided to us by our donors to 
continuously improve the service we provide.

We would like to extend deep personal thanks to 
all of our supporters. Your contributions impact 
countless lives. 

We also thank the entire Able Australia 
community and your willingness to share your 
stories and bring our community together.

The strategy for the next twelve months is 
to continue sharing our stories and bringing 
together the Able Australia community.

For over fifty years Able Australia has 
delivered services to the community.
Our challenge in the next three years is 
to grow our service offering, extending 
our core services without compromising 
the quality of the supports delivered or 
the safety of our clients and workforce.



23

TOTAL CONTRIBUTION TO FUNDRAISING

56%  Bequests

31%  Mail campaign

9%  Regular giving

3%  Trusts & foundations

WHERE YOUR DONATIONS ARE GOING

14%  Towards equipment for the new service in Northcote

16%  To close the funding gaps that currently exist in the system

27%  Regular giving

43%  To fund the Ablelink Digital Literacy hub

Thanks to the kind 
donations from 
our donors, there 
is a now a day 
service being built 
in Melbourne’s north 
that will be a state-
of-the-art facility for 
more than 60 clients 
funded by the NDIS.
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TRANSFORMATION

Setting out to deliver the FY2018-21 strategic
plan has required that the organisation begin 
the process of transforming itself in terms of
its systems, processes and structure.

In just the first year of the new strategic plan, 
all the strategic pillars outlined in this document 
have gone through some form of transformation. 

QUALITY AND INNOVATION
The establishment of a Quality and Innovation 
team which is made up of content experts 
reflects Able’s commitment to the safety 
and quality of its clients and workforce. Its 
establishment is also Able’s response to the 
ever increasing regulatory and compliance 
frameworks under which it operates. 

CENTRE OF EXCELLENCE
FOR DEAFBLIND
The establishment of a Centre of Excellence 
for Deafblind has been an area of significant 
transformation for the business. Supports 
for those who are deafblind have now been 
integrated into our Community Services stream, 
while the Centre of Excellence ensures that 
all Able has learnt over the past 50+ years 
supporting those who are deafblind is carried 
forward and shared with the national and 
international deafblind community through 
research, training and consultancy. 

PARTNERSHIPS AND ENGAGEMENT
Able has always placed a great emphasis on 
forming strong partnerships, whether between 
staff, with families or with clients. While many 
informal practices and processes have been 
used across the organisation, transformation 
in this area has been about unifying and 
formalising these processes so we offer 
consistently high services and supports. 

SUSTAINABILITY THROUGH GROWTH
The strengthening of our back-office finance and 
reporting capabilities has been a transformation 
process in and of itself and this in turn has 
helped us transform the business. Through the 
introduction of a Business Intelligence tool, we 
can now gather data from disparate data sources 
helping us quickly make more informed decisions 
about how and where transformation is required 
across the organisation. When working within 
an ever changing external environment, this 
transformation is one that puts Able in good 
stead now and well into the future. 

Able Australia understands it operates 
in a turbulent, changing environment. In 
order to embrace change and benefit 
from the opportunities it presents we 
need to transform our organisation. This 
encompasses everything, from what we 
do, through to how we do it.
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THANKS TO OUR SUPPORTERS

City of Monash

V.V. Marshman

Mulnot Foundation              

City Of Launceston          

Collier Charitable Fund  

The Honda Foundation          

The Snow Foundation    

Handelsman Charitable Trust      

Aged Persons Welfare Foundation      

Ritchie’s Store - Community Benefits

State Trustee Australia Foundation - Phyllis Nerelle Turner

State Trustee Australia Foundation - William Arthur Shipperlee

Anonymous Fund 2, charitable fund account of the
Lord Mayor’s Charitable Foundations

ASW Fund, charitable fund account of the Lord Mayor’s
Charitable Foundations

Barbara Leighton Fund, charitable fund account of the
Lord Mayor’s Charitable Foundations

Meg & Frank Sims Fund, charitable fund account of the
Lord Mayor’s Charitable Foundations

Berkovic-Fraenkel Family Fund, charitable fund account
of the Lord Mayor’s Charitable Foundations

Byrne Fund, Knight Family Fund, charitable fund account
of the Lord Mayor’s Charitable Foundations

Loftus-Hills Fund, charitable fund account of the Lord Mayor’s Charitable 
Foundations

Minyaka Fund and Renshaw Fund, charitable fund account of the Lord 
Mayor’s Charitable Foundations

City of Boroondara

Mazda Foundation

Herbert Smith Freehills

Bostik 

LIFE GOVERNORS

Beverley Staughton (deceased 2019)

Bruce Marks

Celestine Hare

Eddie Keir

Jan Maher-Martyn

Neil Herron

Joy Hamilton 

John Hosford

VALE BEVERLEY STAUGHTON

Bev Staughton, member of Able 
Australia since 1968 and Life  
Governor, sadly passed away this  
year. As a mother of a deafblind  
child, Bev was integral in establishing  
the organisation today known as Able  
Australia. Bev held many roles within  
the organisation including being on the Board and as 
President. Bev’s charisma, drive and passion will be 

missed but her legacy will endure. 
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ORGANISATIONAL STRUCTURE 

BOARD OF
GOVERNANCE

CHIEF EXECUTIVE
OFFICER

KATE MACRAE

INTERNAL 
BUSINESS 
ADVISOR

JAMES DIGBY

NATIONAL 
DIRECTOR

CENTRE OF 
EXCELLENCE 
DEAFBLIND

CARLA
ANDERSON

GENERAL 
MANAGER

CORPORATE 
SERVICES

PETER
BATSAKIS

NATIONAL
DIRECTOR

QUALITY & 
INNOVATION

LYNETTE
MCKEOWN

NATIONAL
DIRECTOR

PEOPLE & 
CULTURE

ANGELA POLITIS

NATIONAL
DIRECTOR

MARKETING & 
ENGAGEMENT 

CHANDI
PIEFKE

NATIONAL
DIRECTOR

COMMUNITY

CHRIS
STALLARD

NATIONAL
DIRECTOR

SERVICE 
DEVELOPMENT

RICHARD
NELSON

NATIONAL
DIRECTOR

RESIDENTIAL

SUE 
KAPOURELAKOS



National Office
413 Canterbury Road

Surrey Hills VIC 3127

T: 1300 225 369

Able Australia Services

ABN 83 024 339 234

ACN 005 783 175

info@ableaustralia.org.au

www.ableaustralia.org.au 

www.facebook.com/ableaus 


