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ABOUT ABLE AUSTRALIA
Able Australia is one of Australia’s leading not-for-profit organisations, delivering high quality,
person-centred services to people living with multiple disabilities, including deafblindness and those
in need of community support.
Able Australia provides a range of services, including:
• Deafblind Services
• Disability Services
• Community Services
• Transport Services
• Support Coordination
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OUR VISION, MISSION AND VALUES
Able Australia has a rich history that informs and encourages our staff, clients and stakeholders
today. With the introduction of the National Disability Insurance Scheme (NDIS), Able Australia
and its directors have been focused on ensuring the organisation grows and thrives in this new
environment so that we can deliver the highest quality service to our clients.
After substantial consultation with a variety of stakeholders, our vision, mission and values were
changed. These new organisational pillars reflect where we are heading while honouring where we
have come from.
VISION
Our vision is to enable the people we support to live the life they choose.
MISSION
Our mission is to build on our heritage and empower the individuals we support to reach their
potential by living our values of trust, respect, excellence and kindness every day.
VALUES
Trust: For more than 50 years, we have been trusted to deliver high quality, safe and reliable services.
Respect: We are respectful, upholding the human rights of everyone we support and work with.
Excellence: We strive for excellence in everything we do – from the services we provide, to the
outcomes we support clients to achieve.
Kindness: We are kind and compassionate to all.
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THE YEAR IN FOCUS FY2017-18
Installed GPS safety
system across Able
Australia’s fleet of vehicles
Attended the Deafblind
International European
conference in Denmark
and celebrated the
federation of Japan’s
deafblind assembly

Kate MacRae
appointed Able
Australia CEO
Achieved ISO
9001:2015
accreditation

Supported Fusion
Community
Concert held
in Launceston,
Tasmania

JUL
2017

AUG

SEP

Commenced process
mapping project with
Swinburne University

OCT

Commenced
stakeholder
analysis to
enhance
engagement

NOV

Held Able Australia
50th birthday
celebrations
nationally
Joint winners Jital
Pandya and Angus
Kidd awarded the
2017 Debbie Prior
Award
Kaye Collard steps
down as Able
Australia CEO

DEC

JAN

Held Able Art
exhibition at
FederationSquarein
Melbourne
Held Able Day in the
Sky for deafblind
recreation clients in
Melbourne

FEB

Created support
coordination
business unit
Held Annual
Deafblind Camp
at PGL Campaspe
Downs, Victoria

MAR

APR

Established
centralised
national
disability
intake process
Fundraising
and
Engagement
strategies
approved
by Board

MAY

Began strategic
planning process
with senior
management team
ICT strategy
approved by Board

Victorian
Operations
achieved
certification to
HDAA Human
Services
Standard

JUN
2018

Finalised
Deafblind
Services
review,
including
approval for
the Centre of
Excellence for
Deafblindness

Expanded
Able Australia
disability services
into Queensland
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FROM THE
CHAIRPERSON

DAVID CLARK

Able Australia has managed
significant change and growth
throughout the 2017-18 financial
year. As the National Disability
Insurance Scheme (NDIS) rolls
out, it continues to present
new challenges and new
opportunities for Able. Despite
all these external pressures,
Able has focused on ensuring
the right processes and services
are in place to deliver our clients
the highest levels of support
while ensuring we remain
fiscally responsible.
The operating deficit from
ordinary activities amounted
to $90,807 [FY2016-17: surplus
$1,449,232]. A review of the
operations of the organisation
during the financial year
and the results showed Able
Australia performed well
with significant financial
contributions from several
bequests, totaling $528,650
[FY2016-17: $1,867,295]. Able
Australia has forecasted an
operational surplus in FY201819.
Our 50 year anniversary
celebrations were capped off
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with a nation-wide celebration.
Concurrent events were held
around the country at all Able
sites to celebrate our long and
distinguished history.
In October, Kaye Collard stepped
down as CEO of Able Australia.
I would like to acknowledge
and thank Kaye for her vast
contribution to the organisation
for over 37 years. Whether as
a donor, Board President or
CEO, Kaye’s dedication to Able
was evident and should be
commended by all.
Kaye Collard was succeeded
by Kate MacRae in November
2017. In appointing Kate to the
role of CEO, the Board were
impressed by her strategic
thinking and collaborative
approach, underpinned by
strong financial management
capability. The Board and
I extend our welcome
and support to Kate and
congratulate the National
Management Team for their
work, driving change through
the organisation without losing
focus on its core purpose.

This year we also welcomed
Prue Morgan to the Board.
Prue is the current Head of
Physiotherapy at Monash
University. She is an
experienced physiotherapy
clinician and academic
with more than 30 years of
experience in neurological
clinical practice, physiotherapy
education and research. Prue
brings invaluable clinical
experience to the Board and
we welcome her to the team.
A thank you to my fellow board
members for continuing to
voluntarily commit their time to
support the organisation from
a governance perspective.
On behalf of the Board, I also
wish to express my sincere
thanks to all of Able Australia’s
dedicated employees,
volunteers and supporters.
We are very fortunate to have
so many passionate people
involved in our organisation
who are committed to making
a difference to each person
we support, whether directly
or indirectly. Thank you all for
your contributions and effort.

FROM THE CEO

KATE MACRAE

FY2017-18 has been filled with
change, challenge, innovation
and excitement. Since my
appointment in November 2017,
I have focused on meeting with
and learning from those who
make up Able Australia. I have
been impressed and humbled
by the passion and dedication
of Able’s staff, volunteers and
supporters.

will be organisations who are
adaptable to change. Able
is no stranger to change. We
have undergone significant
change over our 50 year
history. Knowing this gives me
confidence the organisation has
a willingness to do whatever is
necessary to ensure our clients
can live a better life now and
well into the future.

I have also been inspired by the
heritage of the organisation.
Able’s beginnings as a small
organisation supporting
children with deafblindness,
and its growth into a dynamic
organisation supporting
a diverse range of people
evidences the drive and
passion in the people who
make up our organisation.

With that in mind, the senior
leadership team at Able
Australia came together to
discuss the organisation’s
strategic direction mid-way
through this financial year.
Since then my Management
Team and I have been speaking
to clients, carers, staff and
stakeholders to gain insights
and feedback to create Able
Australia’s strategic roadmap
for the next three years.

Our goal has been, and
continues to be, to consolidate
and grow our standing in the
disability support services
sector so that we can support
even more people.
As we find new ways of
working within the NDIS
framework, we know those who
will thrive in this environment

Report features our new vision,
mission and values.
I thank the Board and my
National Management Team for
their support and enthusiasm
driving our change agenda.
I thank all Able staff and
volunteers for their tireless
work supporting some of our
community’s most vulnerable.
I thank our donors, funders
and service partners who
allow us to deliver the services
we provide. Finally, I’d like to
thank our clients and carers for
putting their trust in us each
and every day.

As part of these same
conversations we also reviewed
our vision, mission and values.
We wanted to ensure the
foundations of our organisation
reflected the passions and
beliefs of the organisation we
all aspire to build. This Annual
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BOARD OF DIRECTORS
DAVID CLARK
CHAIRPERSON - DIRECTOR SINCE NOVEMBER 2012
Graduate of the Australian Institute of Company Directors
Able Australia Board Committees:
• Quality and Risk Committee
David was appointed Chairperson of the Able Australia Board in December
2013. He is an Executive Coach with more than 20 years’ experience in senior
executive roles within a diverse range of organisations. His background
is in Human Resources and Senior Executive Management roles, working
primarily in the food and beverage industry. David has worked in Europe,
USA, Asia and the Pacific and has deep experience in organisational change.

JULIE HORE
DEPUTY CHAIRPERSON - DIRECTOR SINCE JULY 2007
Bachelor of Commerce; Bachelor of Laws (Hon)
Able Australia Board Committees:
• Chair - Quality and Risk Committee
Julie is a graduate member of the Australian Institute of Company Directors.
Her experience includes the private sector as a commercial solicitor,
corporate legal practice for Shell Australia and Shell UK, and multiple senior
management, project and strategy roles in the Shell group of companies.

PETER REILLY
TREASURER - DIRECTOR SINCE NOVEMBER 2012
Bachelor of Business Accounting; Associate – The Institute of Chartered
Accountants; Registered Tax Agent Since 1976, Associate – Institute
of Company Directors
Able Australia Board Committees:
• Chair - Finance, Investment and Remuneration Committee
Peter has more than 40 years’ experience as a senior executive and has
demonstrated success in a range of areas including general management,
building high performance teams, developing and implementing financial
and business plans, directing public companies and ensuring funding
requirements are met in high growth organisations. Peter is a Director of
Melba Opera Trust, Director of the St. Bernard’s Foundation, Chairman of
Scotchmans Hill Pty Ltd and Executive Director of Lifeview Residential Care.

MIKE BOTTOMLEY
DIRECTOR SINCE FEBRUARY 2012
Able Australia Board Committees:
• Chair - Public Relations, Marketing and Fundraising Committee
• Finance, Investment and Remuneration Committee
Mike currently owns and operates several businesses throughout
Queensland and New South Wales including Aitken Welding Supplies,
Abrasive Diamond and Industrial and INSESA. Mike has also been a strong
supporter of several community organisations including Apex, Life Saving,
Rotary and church council.
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BOARD OF DIRECTORS
LAURA MEAGHER
DIRECTOR SINCE JULY 2008
Bachelor of Commerce (Law); Bachelor of Management (HR);
Diploma of Public Relations
Able Australia Board Committees:
• Public Relations, Marketing and Fundraising Committee
Laura is a committed and passionate professional with experience in marketing,
communications, culture and people across a variety of industries including
automotive, finance and insurance and building and construction for over 15
years.

HON. DON WING AM
DIRECTOR SINCE AUGUST 2011
Bachelor of Laws
Able Australia Board Committees:
• Public Relations, Marketing and Fundraising Committee
Don practiced as a Barrister and Solicitor for 20 years before being elected
to The Legislative Council in the Parliament of Tasmania. During his 29 years
as an Independent Member, Don served as President of the Council for six
years and was Mayor of Launceston from 1983-1987. He is a member and
patron of a number of community, humanitarian and sporting organisations.

MEG DOWNIE
DIRECTOR SINCE JULY 2016
Bachelor of Business
Able Australia Board Committees:
• Quality and Risk Committee
Meg is the Director of the Infrastructure, Government and Healthcare
Industry Group at KPMG where she has been managing the strategic growth
and market positioning of its government business for a number of years
and brings a wealth of expertise and knowledge to Able Australia. Prior to
KPMG, she spent 16 years with the Commonwealth and Victorian Public
Services where she specialised in organisational re-structuring and a range
of human resource management functions.

DR. PRUE MORGAN
DIRECTOR SINCE JUNE 2018
PhD, MAppSc (research), BAppSc (physio), Grad Dip Neuroscience
Prue is the current Head of Physiotherapy at Monash University. She is an
experienced physiotherapy clinician and academic with more than 30 years of
experience in neurological clinical practice, physiotherapy education and research.
Prue has assumed many state and national leadership roles in physiotherapy over
her career and was awarded the title of Specialist Neurological Physiotherapist
in 2008 by the Australian College of Physiotherapists in recognition of her
expertise in clinical practice and scholarship.
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MEETING OF DIRECTORS
JUL
2017

AUG
2017

SEP
2017

BOARD MEETINGS

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

MAY
2018

JUN
2018

TOTAL

ATTENDANCE

Teleconference

AGM

David Clark

No

Yes

Yes

Yes

Yes

No

-

Yes

Yes

Yes

Yes

Yes

11

9

Julie Hore

Yes

Yes

Yes

Yes

Yes

Yes

-

Yes

Yes

Yes

No

Yes

11

10

Peter Reilly

Yes

No

Yes

Yes

Yes

No

-

Yes

Yes

Yes

No

Yes

11

8

Don Wing

Yes

Yes

Yes

Yes

Yes

Yes

-

Yes

Yes

Yes

Yes

Yes

11

11

Mike
Bottomley

Yes

Yes

No

Yes

Yes

Yes

-

Yes

Yes

No

Yes

Yes

11

9

Laura
Meagher

Yes

No

Yes

No

Yes

Yes

-

Yes

Yes

No

No

Yes

11

7

Meg Downie

No

No

Yes

Yes

Yes

Yes

-

Yes

No

Yes

Yes

Yes

11

8

Prue Morgan

-

-

-

-

-

-

-

-

-

-

-

Yes

1

1

JUL
2017

AUG
2017

SEP
2017

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

MAY
2018

JUN
2018

ATTENDANCE

FINANCE, INVESTMENT AND REMUNERATION MEETINGS

Peter Reilly

-

-

Yes

-

Yes

-

-

Yes

-

-

Yes

-

4

Mike Bottomley

-

-

No

-

Yes

-

-

Yes

-

-

Yes

-

3

JUL
2017

AUG
2017

SEP
2017

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

MAY
2018

JUN
2018

ATTENDANCE

PUBLIC RELATIONS, MARKETING AND FUNDRAISING MEETINGS

Mike Bottomley

-

-

-

-

-

Yes

-

Yes

-

-

Yes

-

3

Don Wing

-

-

-

-

-

Yes

-

Yes

-

-

Yes

-

3

Laura Meagher

-

-

-

-

-

Yes

-

Yes

-

-

No

-

2

JUL
2017

AUG
2017

SEP
2017

OCT
2017

NOV
2017

DEC
2017

JAN
2018

FEB
2018

MAR
2018

APR
2018

MAY
2018

JUN
2018

ATTENDANCE

(by phone)

QUALITY AND RISK MEETINGS

Julie Hore

-

Yes

-

-

-

-

-

Yes

-

-

-

Yes

3

David Clark

-

Yes

-

-

-

-

-

Yes

-

-

-

Yes

3

Meg Downie

-

No

-

-

-

-

-

Yes

-

-

-

Yes

2
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GOVERNANCE, QUALITY AND COMPLIANCE
ACCREDITATION

CONTINUOUS IMPROVEMENT

DIGNITY GRANT PROJECT

Quality and innovation has
long been at the forefront of
Able Australia’s success as
a leading support provider.
Accreditation gives assurance to
our clients and staff that Able
is a safe environment, providing
personalised, quality care.

In the interest of Able Australia’s
dedication to continuous
improvement, a number of steps
were taken throughout FY201718 in order to maintain and
advance our work against state
and national standards.

In FY2017-18, Able Australia also
took part in The Dignity Grant
project funded by Department
of Health and Human Services
(DHHS).

In FY2017-18, Able Australia
successfully achieved
accreditation against the
following standards:

With this in mind, the National
Director of Quality and
Innovation/Senior Practitioner
was appointed to join Able
executive team.

• ISO 9001:2015 Quality
Management System
Maintenance
• VIC Human Services Standards
Certification
• QLD Human Services
Maintenance
• QLD Food Safety certification.

Additionally, a new suite of
KPIs designed to meet industry
benchmarks were introduced
to all areas of the organisation,
focusing on ensuring quality
levels are both maintained and
continually improved.
GSPi tracking, a GPS tracking
software, was implemented
across the entire Able
Australia fleet of vehicles in
FY2017-18. The information
gleaned highlights areas for
improvement to increase both
driver and passenger safety.

Research shows that positive
behaviour support plans
reduce the need for staff to
use restrictive interventions.
Functional behaviour
assessments and targeted
replacement behaviours have
also been shown to better meet
clients’ support needs and to
improve their quality of life.
The project, led by the Lead
Practioner of the Office of
Professional Practice within
the DHHS, provided positive
behaviour support to a client
previously requiring mechanical
restraints due to self harming
behaviour.
The project improved the
client’s quality of life to such
a degree that the success was
published in the August 2017
UK Journal, Learning Disability
Practice.

ABLE TO CONNECT
The Youth Board was established in 2015 to bring contemporary new ideas into Able Australia.
Several long standing members of the Youth Board chose to step down at the end of 2017. They were
Ishara Fernando and Kelleney Kong from NAB and Lauren Shoecraft, Alana Roy and Tarun Kumar from
Able Australia. We thank each and every one of them for their contribution to the Youth Board.
A formal recruitment processes was undertaken to replace those leaving and the following candidates
were successful: Selina Peck, Georgina Campbell and Trixie Tamayo from NAB and Mai De Mulder,
William Thomas, Emily Walters, Jital Pandya and Jessy Byrnes from Able Australia. Hailey Paynter, a
long serving member of the Youth Board was appointed Chairperson with Trixie and Selina serving as
joint Deputy Chairs.
Following a very successful fundraising campaign in support of Deafblind Awareness Week, the Youth
Board have begun scoping several projects that will support Able Australia.
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DEAFBLIND SERVICES
A key focus for Deafblind
Services in the last twelve
months has been providing
information and support to
clients regarding the National
Disability Insurance Scheme
(NDIS). Able has worked to
ensure our deafblind clients
clearly understand how
their aspirations, goals and
achievements will be integrated
into the new NDIS world.
SERVICES
Ablelink has continued to
provide a safe and positive
learning space for deafblind
clients to further develop their
IT skills, including learning to
read braille digitally and use
accessibility applications on
their smartphones.
The Communication Guide
(Commguide) program has
grown rapidly this year as a
result of the NDIS. The program
provides Commguides to assist
deafblind clients in their day-today routine. There has been 30%
growth in this program and steps
are in place to find Commguides
to meet this demand.
The recreation program has
again given all clients within
the deafblind community the
opportunity to come together
in various social settings.
Whether through the Deafblind
Camp, Able Day on the Bay or
monthly recreation activities,
clients are able to socialise
in a safe and comfortable
environment.
Able Art has also continued
to be a popular service for
many Victorian based deafblind
clients. This year’s Able Art
exhibition ‘With Our Hands’ was
again held at Federation Square.
and featured the work of a
diverse range of Able clients.

PARTNERSHIPS
In order to ensure service
delivery can be maintained
at a high level, we have been
developing stronger partnerships
with key stakeholders. The
Let’s Connect program, funded
by V.V. Marshman, provided an
excellent opportunity for over
50 deafblind people throughout
Australia to develop their selfadvocacy skills as well as their
understanding of human rights.
With continued support by
V.V. Marshman, this project will
continue over the next 12 months
with a focus on NDIS awareness.
The relationship between
Melbourne Polytechnic and
Able Australia has also been
maintained throughout the
year, with many students
becoming involved in Deafblind
Services in either a voluntary
or educational capacity. As
well as providing Able Australia
with valuable resources,
feedback from the students
on placement has been
overwhelmingly positive.
DBI WORLD CONFERENCE
In August 2019, Able Australia
will host the 17th Deafblind
International World Conference.

In order to promote the
conference, Able Australa
was represented at many
international deafblind
conferences across the world in
FY2017-18, including Deafblind
International (DbI) Americas,
USA; ICEVI and Senses
International, India; Japan
Assembly of the Deafblind; and
DbI Regional, Denmark.
FY2018-19 AND BEYOND
With almost 20,000 hours of
support delivered in FY201718, ensuring the best supports
and programs are in place for
our clients’ individual needs
and goals is a key focus for
the organisation. During the
year Able Australia undertook
a review of Deafblind Services
which identified areas for
growth and included Board
approval to develop the Centre
of Excellence for Deafblindness.
The Centre of Excellence
will expand and grow Able’s
reputation as experts in
deafblindness, with a focus on
key strategic areas including
specialist expertise and
advocacy, research, education
and training, partnerships and
engagement.

ABLE TO COME TOGETHER
In March, more than 45 people with deafblindness from
across the country made their way to PGL Campaspe
Downs near Woodend in country Victoria for the 18th Annual
Deafblind Camp.
As in previous years, this annual event provided plenty of
opportunities for participants to relax, socialise and take part
in a range of activities including bush walking, giant swing,
flying fox, archery, abseiling and crafting. These activities were
only made possible with the assistance of over 70 eager
volunteers who gave one-on-one support over the course of
the three day camp.
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DISABILITY SERVICES
Able has continued to support
existing clients as they
transition into the National
Insurance Disability Scheme
(NDIS) as well as engage new
clients as they become eligible.
Over the year, Able Australia
has delivered over 580,000
hours within Disability Services.
SERVICES
Able’s community participation
program gives clients the
opportunity to engage in the
community across a variety of
group or 1:1 options, while day
services focus on centre-based
activities.
Both programs have a key
focus on areas of recreation,
leisure, life-skill development
and capacity building, with
choice and control at the
forefront of all activities. Both
have also grown year on year,
a testament to the enormous
value both programs bring

clients and the skilled staff
supporting these programs.
Able’s residential services,
namely Supported Independent
Living continues to go from
strength to strength.
Able Australia operates 38
supported independent living
houses across the country and
more than 450,000 residential
hours were delivered in
FY2017-18.
NATIONAL EXPANSION AND
GROWTH

Work also continues to expand
our services in the states where
we already have a footprint and
demand for NDIS services is
strong.
Able Australia has established
a national intake team to
assist people to access support
services more efficiently and
directly. The intake team now
provides a focused single point
of contact for anyone seeking
Able Australia’s disability
services.

After a long-time presence
in Victoria, Tasmania and the
ACT, Able Australia expanded
its disability services into
Queensland as of April 2018.
Work will continue into
FY2018-19 to engage potential
clients through targeted
campaigns for our residential
and community participation
programs.

HOUSES OPERATED IN EACH STATE

HOURS DELIVERED PER SERVICE

23

Tasmania

Day Services

123,632

Residential Services

452,278

Victoria

Community Participation

10,761

ACT

12
3

ABLE TO EXPERIENCE
For over 10 years, Colin has been a diehard Richmond Football Club fan. Club hats,
memberships, shirts, jerseys – you name it, Colin has it. Every weekend, Colin and his
housemates gather around the TV at their Melbourne home to watch the games. Knowing
Colin’s love for the game and his team, Able staff who support him at home also ensure he can
attend as many of the Richmond day games as he can.
During the year, getting to night games became a goal for both Colin and for the staff that
support him. The team worked towards organising a roster of care that would allow Colin to get
to these games, and in August, Colin was there to hear the starting siren ring at 7:50pm, and
witness a triumphant Richmond win.
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COMMUNITY SERVICES, TRANSPORT
AND SUPPORT COORDINATION
COMMUNITY SERVICES
AND TRANSPORT
Able Australia delivers an
accredited door-to-door
transport service to the aged
community and people living
with a disability in Queensland.
The service operates out of four
facilities across three regions in
south east Queensland.
Under the Commonwealth
Home Support Program
(CHSP), Able’s transport
service delivered over 30,000
trips to the aged community
and almost 5,000 trips to
people living with a disability
in FY2017-18.
In addition to achieving these
outputs, the transport program
staff developed a range of
new social activities which
provided opportunities for
clients to experience outings
and activities which encourage
social engagement.

A key element of Queensland’s
CHSP funding is its focus on
delivering service solutions
to Aboriginal and Torres
Strait Islander communities.
As such, significant focus
was placed on achieving this,
with relationships developed
and nurtured in the Ipswich,
Jimboomba and Gold Coast
areas. As a result, client
numbers in this segment have
increased by 214% during the
year.
FLEET
Able Australia continues
to strive to improve the
effectiveness and safety of our
fleet across Victoria, Tasmania,
ACT and Queensland. In order
to achieve increased levels of
safety in FY2017-18, we rolled
out a GPS system across the
whole Able fleet. The output
reporting provided allows Able
to proactively manage and
identify areas for further driver
safety training.

SUPPORT COORDINATION
A Support Coordination team
was formed in FY2017-18 sitting
within the Community Services
and Transport portfolio. The
Support Coordination team
operates nationally and
maintains its independence
from service delivery as
is required under NDIA
guidelines.
Since its inception, the team
has consistently worked to
support clients to understand
their NDIS plans and seek
appropriate services and
providers.

ABLE TO CHANGE
Colin was born in Lowood, Queensland 86 years ago. Lowood ‘born and bred’, Colin loves the
land, says his cattle are his passion and he rarely leaves Lowood at all.
This year, things started to change. Colin joined Able Australia’s social outings group. Able’s
social outings run regularly and give clients the chance to meet new people, have new
experiences and travel to areas they may otherwise never visit.
In April, the group ventured to Redcliffe on the eastern coast, 100km from Colin’s home.
Throughout the day, everyone explored and took in the sights together. It was the first time
Colin had ever seen the ocean. With a tear in his eye, Colin reflected on that day as being one of
the best and happiest days of his life.
Since then, Colin has experienced many firsts with Able – eating fresh seafood, seeing high rise
buildings and even riding in an elevator.
Colin says Able Australia has changed his life for the better and he looks forward to each trip
and new experience.
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CORPORATE SERVICES
Corporate Services at Able
Australia includes finance,
information technology
and property development.
It is the ‘enabling’ division
of the organisation, which
helps to ensure we have a
sustainable business model and
infrastructure to support our
current and future operations.
With the transition to the NDIS,
our organisation continues to
manage a range of challenges.
Our strategy has been to:
• Improve the quality and
consistency of our service
delivery;
• Ensure a client’s funding
allows them to make the
choice and have the controls
they need;
• Maximise the efficiency of our
operations, and;
• Have the right systems and
processes in place to support
our clients while ensuring
services align with our funding
arrangements.
We have continued to make
strong advances in these areas
over the past year. Some key
initiatives include continued
investment in our Information
and Communication
Technology (ICT) systems to
support our workforce as they
deliver high quality, innovative

programs to our clients, and
extensive development of our
business intelligence capability
using Calumo.
This has allowed us to
develop standardised monthly
operational reporting across
finance, service delivery,
quality and annual budgeting
reporting and critically evaluate
our operations at both a macro
and micro level.
Introduction of budgeting
using Carelink+ rosters has
sped up the budgeting process
and improved accuracy;
however, there is still work
to be done in this area and
we will continue to refine the
budgeting models in Calumo.
Tickit, our incident, quality
and complaints module, was
also integrated into business
intelligence allowing a
comprehensive data set across
all our core functions.
Use of Carelink+ has continued
to develop with a strong focus
on retraining all staff across
Victoria, Tasmania and the ACT.
There was further integration
with our transport data to
the DEX portal and billing
automation. The use of forms
has enabled many efficiencies
across our operational units
and for the first time, we are

now able to track our vacancy
and utilisation rates.
Shared Supported
Accommodation (SSA) and
Supported Independent Living
(SIL) are large components
of Able Australia’s business
and are run out of our homes.
This year, we put further
emphasis on the improved
livability of our homes with
independent architectural and
design reviews completed
on our Victorian properties.
This is an ongoing focus for
our organisation and will be
expanded into Tasmania and
the ACT.
Specialist Disability
Accommodation (SDA) is an
area that we explored this
financial year and we now
understand the requirements
Able Australia must meet in
order to be compliant. The
SDA guidelines are also used
to determine the minimum
requirements of our homes.
Able intends to do more work
in this area to support as many
new clients as possible.
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HUMAN RESOURCES
During the past year, the Human
Resources team has focused
on embedding the principles
of person-centred practice and
Able’s organisational values in
our service delivery approach.
We’ve worked to ensure the
right people with the right skills
are being trained and utilised,
and that the right roles are
being filled at the right time.
By building strong connections
with our people and simplifying
our processes, we are enabling
our staff to better focus on
supporting our clients.

Partnerships have been a key
part of the Human Resources
journey over the year. We have
worked together with the
Australian Human Resources
Institute to develop the next
generation of Human Resources
professionals by providing
opportunities for students to
undertake internships at Able
Australia.
Additionally, Able Australia has
reviewed the way training is
being delivered to our staff. We
have a loyal staff base who are

TYPE OF TRAINING

Personcentredpractices

18%
44% 5 years +
16%

13% 10 years +
44%

WHS related training
IT training
Leadership and
teamwork training

A Reward and Recognition
team was also established to
identify measures by which we
can reward and recognise the
exceptional work taking place
across the organisation.

LENGTH OF
SERVICE OF STAFF

PERCENT OF TOTAL TRAINING
PROGRAMS
Supporting people to
live healthy lives

committed to improving their
service delivery through regular
training and to enhance the
efficiency and accessibility of
training for our geographically
dispersed workforce, we have
recently partnered with National
Disability Services to deliver
some of that training online.

8%

3% 15 years +
2% 20 years +

14%

ENGAGEMENT
This year, our engagement
strategies have focused on
driving brand awareness,
developing support communities
and raising our profile as a
leading service provider within
the National Disability Insurance
Scheme (NDIS).
We drove brand awareness
through a range of activities,
most notably, our Deafblind
Awareness Week campaign which
garnered both national television
coverage as well as extensive
radio and print media coverage.
There has also been an increased
focus on our digital presence
through the use of social media,
our website and e-newsletters
which has seen our engagement
levels increase during FY2017-18.
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Year on year, the volume of users
to our website went up 24%,
and on average our social media
engagement went up 16%.
Many local activities were also
supported throughout the year,
helping raise our profile in the
communities we operate, from
supporting the Active Living for
Senior programs in Queensland
to supporting the Stompin Music
Festival in Launceston.
Bringing together and connecting
our workforce through improved
internal communications was also
a key focus for the team. While
we continue to employ traditional
forms of communication such as
email newsletters, we have also
embraced new technology using
web-conferencing to connect
staff.

Strategic partnerships and
sponsorships have continued
to develop throughout the
year. We have worked together
with Holmesglen Tafe’s event
management students for
another year to run fundraising
events.
Additionally, we have recently
engaged Swinburne University
and Monash University to work
in partnership with. Swinburne
University has proven to be an
extremely valuable resource,
partnering with Able Australia on
a process mapping project.
FY2018-19 will continue to focus
on internal communications
being more widely utilised, as
well as external communications
becoming more effective, focused
and outcome driven.

FUNDRAISING
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TOGETHER WE ARE ABLE
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FUNDRAISING
This year, a key focus of our
fundraising campaigns has
been to engage and thank our
donors. We have taken this year
to honour that without support
from our donors, there are
many programs and services we
would not be able to provide.
When reaching out to our
donors, we made use of both
direct mail and telemarketing
channels. In both instances, we
shared the stories of our clients,
illustrating their needs and how
donors can make a real positive
impact to the lives of the people
we support.
Among many others, we shared
Karen’s story. One day, Karen
became dependent on others
to do tasks she previously took
for granted, including everyday
things like getting out of bed,
showering and cooking. Karen
worked with a team of Able’s
disability support workers who
supported her to learn to walk
again. Karen is regaining some of
her lost independence.
Donor support ensures staff
can be adequately trained to
provide this kind of specialised
support.

We also spoke to our donors
about the difference the
deafblind camp made for two
of our deafblind clients, Alex
and Michael. It is due to the
funds raised in our fundraising
appeals that the deafblind
camp can continue to be held
on a yearly basis. For Alex and
Michael, the annual camp and
regular recreational activities
are a unique time where they
get to be in a space that is
organised around their specific
needs, meet people who speak
their language (Australian Sign
Language) and learn new skills
in a safe environment.

We would like to extend our
thanks to our colleagues
as well, who have helped
us gather all the necessary
information to compile these
compelling stories.
By regularly updating all our
donors on how their donations
go towards supporting people
with multiple disabilities, and
taking the time to thank our
donors individually, we are
hoping to create a lasting
relationship with our supporters.
In the next 12 months, we
will further implement a
reactivation strategy. Reengaging our past donors,
we will implement a regular
giving strategy, a major
donor strategy and a bequest
strategy.

These are just two examples of
the ways our donors can make a
difference.
We also owe thanks to all
the clients and their support
networks who have shared their
stories with us, and allowed us
to share these stories with our
donors.

Overall, we aim to engage our
donors as much as possible so
they can continue to enable us
to support people with multiple
disabilities.

TOTAL CONTRIBUTIONS TO FUNDRAISING FY2017-18
DONATION TYPES
45% Bequests
36% Mail campaigns
12% Regular giving
7%

Trusts and foundations

PERCENT OF TOTAL FUNDING FY2017-18
54%

Tax Appeal 2018
Autumn Appeal 2018

8%

APPEALS

20%

Christmas Appeal 2017
Spring Appeal 2017

5%

Other (e.g. Newsletters)

13%

Regular Giving

12%
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OUR SUPPORTERS
Mulnot Foundation
Handelsman Charitable Trust
Aged Persons Welfare Foundation
City Of Launceston
Collier Charitable Fund
The Honda Foundation
State Trustee Australia Foundation - Phyllis Nerelle Turner
State Trustee Australia Foundation - William Arthur Shipperlee
The Snow Foundation
Ritchie’s Store - Community Benefits
City of Monash
V.V. Marshman
City of Boroondara
Mazda Foundation
Anonymous Fund 2, charitable fund account
of the Lord Mayor’s Charitable Foundations
ASW Fund, charitable fund account of the
Lord Mayor’s Charitable Foundations
Barbara Leighton Fund, charitable fund account
of the Lord Mayor’s Charitable Foundations
Meg & Frank Sims Fund, charitable fund account
of the Lord Mayor’s Charitable Foundations
Berkovic-Fraenkel Family Fund, charitable fund
account of the Lord Mayor’s Charitable Foundations
Byrne Fund, Knight Family Fund, charitable fund
account of the Lord Mayor’s Charitable Foundations
Loftus-Hills Fund, charitable fund account of
the Lord Mayor’s Charitable Foundations
Minyaka Fund and Renshaw Fund, charitable
fund account of the Lord Mayor’s Charitable
Foundations
Herbert Smith Freehills

26

OUR STRUCTURE
ORGANISATIONAL STRUCTURE

BOARD OF
GOVERNANCE

CHIEF EXECUTIVE
OFFICER
KATE MACRAE

GENERAL
MANAGER
CORPORATE
SERVICES

NATIONAL
MANAGER
DISABILITY
SERVICES

NATIONAL
MANAGER
DEAFBLIND
SERVICES

PETER
BATSAKIS

SUE
KAPOURELAKOS

CARLA
ANDERSON

NATIONAL
MANAGER
COMMUNITY
SERVICES AND
TRANSPORT
CHRIS
JONES

NATIONAL
MANAGER
HUMAN
RESOURCES

MARKETING AND
COMMUNICATIONS

MICHAEL
MCINTOSH

CHANDI
PIEFKE

NATIONAL
MANAGER

COMMITTEE STRUCTURE

NATIONAL MANAGEMENT TEAM

NDIS
COMMITTEE

QUALITY,
SAFETY
AND RISK
COMMITTEE

ICT
COMMITTEE

NDIS
WORKING GROUP

SITE BASED
ACCREDITATION
WORKING GROUPS

RECORDS
MANAGEMENT
WORKING GROUP

REWARD
AND
RECOGNITION
COMMITTEE
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National Office
413 Canterbury Road
Surrey Hills VIC 3127
T: 1300 225 369
Able Australia Services
ABN 83 024 339 234
ACN 005 783 175
info@ableaustralia.org.au
www.ableaustralia.org.au
www.facebook.com/ableaus

